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OUR SANCTUARIES
Allens Pond &
Great Neck
Our vision is that these two
large sanctuaries will be
recognized as places for
people to embrace their
passion for the South Coast
by sharing environmental
experiences; connecting
to self, sanctuary and
community; and protecting
and stewarding significant
wildlife habitat for all
generations.

Importance of
an IBA
An Important Bird Area
is a site that provides
essential habitat to one or
more species of breeding,
wintering, or migrating
birds. Important Bird Areas
generally support highpriority species, large
concentrations of birds,
exceptional bird habitat,
and/or have substantial
research or educational
value.

M

ass Audubon’s network of South Coast Wildlife Sanctuaries
encompasses 1300 acres of beach, fields, woodlands, islands and
coastal wetlands from Wareham to Westport. These protected lands,
held in fee and conservation restriction, provide refuge for wildlife and
respite for visitors by hosting both high quality habitat and inspirational
experiences. Staff cultivate local involvement in nature appreciation and
stewardship through a wide range of field-based projects, programs,
partnerships, and trails. Our $250,000 annual operating budget supports
a year-round staff of a full-time Sanctuary Director and part-time Property
Manager, Programs Administrator, Office Manager, and Caretaker,
equivalent to 3.3 full-time staff. They are assisted by a two- to six- person
seasonal staff, four summer interns and a broad community of volunteers.
Our most prominent presence in the region, Allens Pond Wildlife Sanctuary
in South Dartmouth, was created by generous families who chose to
leave unchanged this stunning coastal and agricultural landscape. Their
decision to entrust Mass Audubon with the land was in part facilitated
by persuasive birders who recognized the site as a mecca for coastal and
grassland birds. The sanctuary offers views of Buzzards Bay, beautiful
beaches, a vibrant salt pond, expansive meadows, and is only a dozen
miles from the urban populations of New Bedford and Fall River. Winding
through hundreds of acres of varied habitats, our trail system entices
visitors to a wonderful outing for walking and birding. As a designated
Important Bird Area (IBA), top priority activities at Allens Pond include
protecting beach-nesting birds; managing fields and shrublands for
breeding birds of special concern like Bobolink as well as wintering birds;
and maintaining and monitoring our local osprey population.
We are committed to a mission of stewarding habitats unique to our
local communities, connecting people with nature, and inspiring nature
heroes of all ages to take action, particularly in light of climate of change.
Each of our goals and activities at times overlaps with that of other local
conservation organizations, but never completely or across the board. We
are unique in combining ownership of critical lands, informed habitat
management, active outreach, career-defining mentorships, open trails
and a well-established parent organization of historic proportions.
Over the past 15 years we have built momentum as a model for ecological
management and a rare gem of a destination. As South Coast Wildlife
Sanctuaries move forward, our sites and programs will evolve in response
to the changing world and the needs of the community. This strategic plan
will serve as a framework while we grow, clarify where we need support, and
help us maintain focus on the near-term steps which emerged during the
planning process.
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OUR COMMUNITY
Our Sanctuaries welcome thousands of children and adults
each year as general visitors, birders, artists, citizen scientists,
community groups, and program participants. Moreover, those who
travel the busy route along Horseneck Road take in the splendor
of the Allens Pond landscape and cherish the scenery beyond the
sanctuary’s beautifully restored stone walls, regardless of whether
they venture onto our land.

It’s a very special place; we really
love it there. Ever since we moved to
the area, we’ve been helping.
Caron Rocha, volunteer, mother of Junior
Bird Club members, and recent Duck
Derby winner

A visitor may find on any day here birders with binoculars peering
at a flit of feathers, parents with toddlers marveling at butterflies,
a school group building osprey nest platforms, citizen scientists
scanning for diamondback terrapins, and wellness participants
enjoying barn swallows during yoga practice. Warm weekends bring
large numbers of extended families and outdoor enthusiasts who
roam our beach and nearby trails to experience the seashore in a
peaceful setting. Partnerships with local schools pair our staff with
young adults to practice conservation techniques, apply concepts
and use professional tools. Our Junior Bird Club and other youth
programs attract deeply committed children who return year after
year, eager to learn and play with our trained staff in a challenging
but safe environment.
A high percentage of our visitors return to our sanctuaries
multiple times each year. To them, Allens Pond or Great Neck is
their sanctuary, a place they can return to time and again to visit
familiar sights and find new ones. We offer all visitors the promise
of something new to see on each visit, a chance to slow down from
the pace of regular life, and an opportunity to be close to nature in
unique and meaningful ways. We encourage visitors to participate
in our conservation mission work by sharing their ‘‘wow’’ moment
with a friend, noting an uncommon bird on our sightings board, or
properly disposing of spent balloons and other flotsam found along
the shore.
Allens Pond and Great Neck also engage a large number of regular
and one-time volunteers in service opportunities that total over
5000 hours of volunteer time each year. College Interns immerse
themselves in our projects and lay foundations for future careers. A
‘‘Tree Amigo’’ group of leadership volunteers serves as a sounding
board and visioning group for the staff. The ‘‘Duck Derby Leadership
Team’’ provides critical support in planning and executing our
signature fundraising activity. The ‘‘Osprey Crew’’ tackle every
element of the project from painting the skiff to banding soon-tofledge chicks. South Coast Sanctuaries team is grateful for the large
number of volunteers who help us in so many ways. We could not do
our important work without them.
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OUR STRENGTHS
The South Coast Sanctuaries have unique natural resources. Their
diverse ecological communities include globally rare habitats,
shelter uncommon plants and wildlife and allow great viewing
opportunities for visitors. Our coastal sanctuaries provide
welcome respite with milder winter conditions and cooler summer
temperatures for those from urban centers and inland locations.
Other strengths upon which to build our future include:
•• A suite of intriguing species in every season that we
can feature as ambassadors for nature education and
conservation action.
•• A small but expert staff eager to interpret natural history
and processes.
•• Amenities such as the beautiful and historic Stone Barn at
Allens Pond and the planned all-persons accessible trail to
open in 2018.
•• A loyal and growing group of program participants who
desire to learn through observation and action.
•• Dedicated volunteers who readily welcomes additions to
the ‘‘family.’’
•• Strong partnerships with conservation organizations and
the scientific community.
•• A state-wide network of Mass Audubon scientists, educators,
and communication and development personnel.
•• A significant endowment, a successful annual Duck Derby
fundraiser, and a growing number of Leadership Friend
supporters.

OUR OPPORTUNITIES & CHALLENGES
South Coast Sanctuaries needs to employ creative strategies
without sacrificing our vision or unique features. Below are some
factors that continue to influence our future direction.
•• Open space is diminishing as development sprawl continues
in our region. This results in fewer places where native plant
and wildlife thrive without human conflicts and raises the
importance of places where regionally-declining species
are successful. Our breeding bird success elevates the
significance of our land management.
•• Our coastal locations make us particularly vulnerable to the
effects of climate change. The habitats used by our most
imperiled species are on the front lines: barrier beach, salt
marsh, salt pond, and fresh water wetlands, as are the trails
that allow visitors to view them. We must adapt by applying
best and emerging practices.
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•• Sources of support for management actions traditionally came
through government agencies and now are no longer consistent
or even likely. It is necessary to attract new stakeholders such as
birders, private landowners, and natural resource managers, and
convert their interest into management funds.
•• An increasingly mobile class of people with limited means are
looking for affordable options for recreation. A portion of our
visitors lack confidence to walk any real distance from our parking
lots, or to successfully return. Local, urbanized residents are not
always aware of, or oriented to appreciate, the role of wild places in
our community. We frequently encounter visitors who are confused
by our organization’s status as a private landowner and our
conservation goals. All four of our trailheads need to be welcoming
to and inclusive of diverse audiences while also offering clarity
about what a sanctuary is and visitor responsibilities.
•• Public awareness of the importance of exposure to nature for child
development has grown. Requests for our team to deliver naturebased youth education programs point to a recognition of our high
quality and engaging approaches to getting kids outdoors. The
youth who most need this opportunity are often from communities
that are least able to pay for it. We aspire to having the capacity
and equipment to educate urban residents about the wildlife
around them and reduce transportation barriers to experiencing
nature. Private philanthropy is the most sustainable source of
funding to support this role in nature education.
•• Recent efforts to attract new and diverse audiences show
promise but are hampered by facility and capacity constraints.
For example, we are introducing wellness audiences to our work
through programs such as yoga but growth is limited by our
lack of heated space and other amenities that appeal to an often
urbanized and technology-oriented group of participants. Capital
improvements are a piece of the puzzle for this and similar
programs such as accredited day camp. In addition, pursuing and
managing relationships with potential partners such as hospitals,
schools, and disability services requires more time than current
staffing allows.
•• As understanding of climate change and its potential impacts
on the South Coast and the world broadens, we have the
unprecedented need to engage people in direct action to make
sustainable choices to protect the environment. Our staff capacity
limits our participation in Mass Audubon’s Climate Champions
Team and our ability to develop and implement some climate
readiness initiatives.
•• We are one of several conservation non-profits in our community
and have delicately threaded our way to a niche that partners
with these groups and complements their missions and tactics.
Our success in doing so both engenders us to the philanthropic
community but also sometimes lessens our visibility within the
conservation community.
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These staff members exhibited
a passion for their work that
inspired every day. Thanks to
this internship, I am a more
informed and adventurous
researcher and student.
Meggie Devlin, 2017 Wildlife Intern
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OUR FUTURE
To address the opportunities within these challenges, and focus on our
strengths, three major themes have emerged which structure our plan
for South Coast Sanctuaries’ immediate future.
•• To be and be known as a Bird Hotspot where natural resources
are stewarded to provide high value habitat for target species
and our success is actively shared.
•• To facilitate Exceptional Visitor Experiences by orienting visitors
and engaging broader audiences to our sites and interpreting
what they find so they feel connected to nature and leave
personally-enriched and more committed to stewardship.
•• To be a Center for Field-Based Environmental Learning where
participants find a way to deepen their understanding of nature
and engage in stewardship and conservation; and become
nature heroes.
All three of the major Sanctuary themes connect to and help
implement Mass Audubon’s statewide five-year Strategic Plan 2020,
which has the following major goals.
•• Protect and Care for Land and Habitats of Significance.
•• Connect People and Nature for the Benefit of Both.
•• Address the Challenges of Climate Change in Massachusetts.
Mass Audubon’s mission and values are at the core of our work on
the South Coast. Similarly, the Strategic Plan 2020 Organizational
Imperatives are integral to our plan: Strengthen Financial
Sustainability, Expand Visibility and Comprehension, Measure Our
Impact, Embrace Diversity, and Increase Integration and Collaboration.

A BIRD HOTSPOT
We see the future for Allens Pond Wildlife Sanctuary as a premier
birding location for our region, an umbrella encompassing both
high quality habitat and attractive features to enhance the birding
experience year-round. Our land management practices do, and must
continue to, improve habitat for key species. With knowledge and
expertise gained by experience and partnerships, we apply novel
techniques to steward natural resources. Government agencies
and other natural resource managers turn to us to help execute
conservation plans for beach, grassland and shrubland habitats
and explore solutions for emerging challenges such as sea-levelaffected salt marsh and other wetlands. We will broadcast our avian
management successes to engage birders’ support as well as intrigue
others to explore this rewarding pastime. Through the lens of birds, we
emphasize our connections to plants, water, food webs, and change.
We will communicate with stakeholders as well as new audiences and
draw attention to how birds and their habitats enrich our lives.
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Short-Term Initiatives (1-3 years)
Allens Pond will follow the recommendations of our existing Ecological
Management Report, focusing on enhancing the landscape mosaic of
beach, marsh, grassland and shrubland. For example, we will continue
to adaptively manage Bobolink habitat in the grassland and minimize
the impact of predation on nesting piping plovers at the beach. We will
engage nearby land managers with similar interests and invite them
to employ our expertise. To steward birders, we will build a connector
trail that will make it possible to begin birding at the beach and
travel five miles through woodland, wetland, and shrubland to reach
our grassland. Along the way we will add birding features such as an
observation blind, particularly where experience has shown that birds
of interest are likely to appear. Colleagues at sanctuaries across the
state will contribute insights and suggestions, making our designs
more effective. We will build on recent program successes that lead
participants to better understand a particular species such as snowy
owl and woodcock by creating unparalleled access from a respectful
vantage point. To attract beginning birders to our ‘hotspot’ features,
we will develop introductory programs that are both responsive to the
vagaries of birds and consistent in rigor of content.

Long-Term Initiatives (4+ years)
We will collaborate with other Mass Audubon sites and peer groups
on early-successional habitat management, invasive plant control,
agriculture/ livestock use, osprey and aerial insectivore management.
To put our data to use and adapt habitat management techniques, we
will incorporate them into statewide tools and datasets in collaboration
with Mass Audubon’s Conservation Science Department. With guidance
from Mass Audubon’s Climate Change Coordinator, we will become
a field site for climate change awareness as it pertains to habitat
dynamics; record changes, explore and test responses, and become a
source of public information and interpretation. We will use and inform
others of best management practices to improve pond water quality
to insure the pond continues to provide food resources for wading
birds, waterfowl, raptors and diving birds. In preparation for possible
land transactions adjacent to our properties, we will update the Land
Protection Plans for Allens Pond and Great Neck Sanctuaries. As other
initiatives emerge, we will work with Mass Audubon colleagues to
establish institutional protocols and pursue funding.

EXCEPTIONAL VISITOR EXPERIENCES
Visitors are drawn to Great Neck for its cathedral-like pine forest and
Allens Pond for stunning views of green fields, stone walls, and Buzzards
Bay. Trails are numerous and offer remoteness and even the opportunity
to ‘‘get lost.’’ The Great Neck parking area is centered between lowland
former farmland and contrasting upland pine forest. Parking at Allens
Pond is available at three trail entrances (Field Station, Stone Barn
Farm, and Allens Neck) and picnic tables and year-round or seasonal
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POTENTIAL PROJECTS:
BIRD HOTSPOT
•• Clear the edges of the Bobolink
nesting fields to reduce cover
for predators.
•• Clear overgrown pasture of
invasive plants adjacent to
grassland.
•• Manage invasive Phragmites
and other non-native plants.
•• Upgrade maintenance and
ecological equipment.
•• Construct an observation
blind and install benches
along trails.
•• Update the Ecological
Management Report for 2020.
•• Explore sources of nitrogen
entering the pond and best
management practices.
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accessible restrooms are provided at the first two. The Field Station is
where visitors will find staff while the Stone Barn provides distinctive
program space during warmer months. Coming attractions include
an all-persons trail, a new connector trail between the Stone Barn and
Allens Neck, and interpretive signage at key resource areas. At Great
Neck, parking is centered between two habitat experiences including
lowland former farmland and upland piney woods. We want all
visitors from diverse backgrounds to feel a sense of belonging at our
sanctuaries, know where they are and understand their experience,
increase their curiosity and excitement to learn, and be moved to
conservation and stewardship action.

Short-Term Initiatives (1-3 years)
With assistance from Mass Audubon’s Education Department, we
will launch a sequence of sign installations to orient visitors to our
sites, vision, mission and initiatives. At trailheads and vantage points
along the trails, we will interpret our eco-management successes
and educate about our challenges. We will leverage our diversity of
community partnerships. To support self-guided learning by visitors
of different abilities and backgrounds, we will install an all-persons
trail at the Stone Barn and translate trail guides and quests. Our staff
will implement standards and best practices to deliver exceptional
custodial care of sites consistent with Mass Audubon’s Operations
Division. We will continue to make improvements to the Field Station
and address maintenance needs at the Stone Barn.

Long-Term Initiatives (4+ years)
Continuing with signage installations, we will describe historical,
cultural, and natural assets as well as Mass Audubon’s and South
Coast Sanctuaries’ strategic goals to inspire buy-in and share pride
of involvement. As programs and visitation grow, we will revisit
facility needs and coordinate diverse activities including trail use,
visitor orientation, programs, rentals and other facility uses. We
will establish a training program for staff and volunteer docents to
facilitate positive interactions with visitors and that results in greater
participation through sanctuary visits, programs, and volunteerism.
With growth of programs, we will provide heat for year-round use
of the Stone Barn. While full restoration is pending, we will address
maintenance needs of the farmhouse at Stone Barn Farm.

POTENTIAL PROJECTS:
EXCEPTIONAL EXPERIENCES
•• Design and install orientation
and interpretive materials.
•• Install mission-delivery
exhibits at prominent
locations.
•• Translate maps and
interpretive materials for
non-English speakers.
•• Create an accessible woodland
destination for all-person
programs.
•• Replace deteriorated fences
and trail structures.
•• Install on-demand heat in the
Stone Barn.

A CENTER FOR FIELD-BASED
ENVIRONMENTAL LEARNING
All of our properties are ecologically important as wildlife habitat,
and the largest two, Allens Pond and Great Neck, also serve as a base
from which we educate, involve, and mentor nature heroes. Longterm protection for natural resources depends on an informed and
engaged community. We will expand programming and outreach
in line with Mass Audubon’s ecological management and citizen
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science objectives, target diverse audiences, highlight avian
projects, and encourage local involvement and connections that
lead to volunteerism and behavior transformation. We will model
‘‘Green Living’’ through both our own operational decisions and our
educational programs to bring sustainability and conservation
into people’s daily lives.

Short-Term Initiatives (1-3 years)
We will grow and support our vibrant, well-trained, and effectivelyassigned volunteer ‘‘family’’ and engage audiences in new ways
through birding, youth camp, wellness, and environmental
programs. By building upon our recent certification from Points
of Light as a Service Enterprise organization, we will leverage
more volunteers and skills to successfully deliver mission. We
will develop recognition points to celebrate our nature heroes.
Beginning in FY19, we will pilot a model for summer camp
curricula through a partnership with the Redbrook YMCA and A.D.
Makepeace in Plymouth. We will train existing and hire seasonal
education staff according to policies and procedures for camp
accreditation. A Sanctuary Advisory Committee of volunteers
who are committed to shepherding our growth as a Center will
help raise philanthropic support from within our community. To
increase the nature connection among participants in wellness
and other Stone Barn-based programs, we will devise materials
and messages that engage them in our stewardship and
conservation mission. ‘‘Talking and walking,’’ we will publicize
the benefits from our solar power generation and other green
infrastructure such as our nitrogen-reducing septic systems. For
institutional consistency, we will integrate our citizen science
activities with Mass Audubon’s statewide science and education
initiatives.

POTENTIAL PROJECTS:
A CENTER FOR
FIELD-BASED LEARNING
•• Improve equipment for students,
researchers, and volunteers.
•• Establish programs for volunteer
recognition and increasing skills.
•• Display the accomplishments of
interns and volunteers for public
awareness.
•• Demonstrate and explain climate
change impacts and solutions.
•• Erect a simple shade structure
to gather volunteers and program
participants.

Long-Term Initiatives (4+ years)
Beyond achieving internal consistency, we will also integrate our
science activities with leading research organizations, academic
institutions, and partner groups. We will seek continuous
improvement of our intern program by developing, for example,
a way for college students to receive academic credit. As new
information and tools become available, we will integrate updates
to Mass Audubon’s climate change programming. Once a base
of participants has been established, we will develop a Field
School Program that engages, as instructors, our interns, fellows,
research and academic partners, local experts, and MAS expertise.
When the farmhouse restoration at Stone Barn Farm is underway,
we will explore an ACA accredited nature camp.
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On-Going Initiatives
In addition to incorporating these three themes in our strategic actions,
we will continue on-going, day-to-day sanctuary operations.
•• Visitor Services/Membership: Staff will provide excellent
customer service, enhance visitor comfort and safety, and promote
member recruitment and retention.
•• Volunteer Management: Expand our weekly opportunities for
volunteers.
•• Marketing and Media: Utilize and improve marketing and
communications tools to promote our sanctuaries and our
programs.
•• Fundraising: Continue to host and improve Duck Derby, develop
new Leadership Friends and contributors while seeking out grants
and other funding that complement our mission and goals.
•• Property: Maintain an enjoyable, clean, and safe environment for
outdoor exploration, learning, volunteer and staff work, and offer
limited, mission-related facility rentals.
•• Coastal Waterbird Protection: Maintain fencing and monitor
breeding activity of nesting sites, monitor and manage for
predators and human disturbance. Contribute data to resources
managers including the partners involved in maintaining the
Allens Pond channel.
•• Early-successional Habitat Management: Continue invasive
plant management, including targeted Phragmites control, and
grassland and shrubland habitat enhancements and maintenance
through agricultural partnerships with local farmers and statewide initiatives.
•• Osprey Project: Engage citizens in monitoring and managing nest
platforms for osprey; collaborate with researchers.
•• Eco-Management: Continue citizen science projects for aerial
insectivores, butterflies, diamondback terrapins, rare coastal
plants, and other key wildlife species.
•• Signature Programs: Organize and lead Junior Bird Club, owl
prowls, butterfly census, bird walks, night hikes, potluck lunch
presentations, and seasonal Beach and Sanctuary Rambles.
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OUR PATH
Supporting the emergence of the South Coast Sanctuaries as a leader
in ecological management, nature experiences, field-based learning
and public engagement will require a great deal of strategic focus,
dedication from our staff, and continued support from the community
and from Mass Audubon resources. Succeeding in our strategic goals
will require the following commitments.
Stay Focused: We will judge the value of new ideas and opportunities
against our primary mandate of ecological management, keeping
our attention, time, and energy towards work and engagement that
supports this goal in a comprehensive and visible way.

I feel as excited by and open
to the possibilities for our
sanctuaries as I did when I first
started in 2001. The thrill of the
seasons, the wildlife, the ebb
and flow of life doesn’t fade.
I’m humbled by the dedication
of those who made these
sanctuaries possible and who
help steward them now.
Gina Purtell, Sanctuary Director

•• Challenge ourselves: We will be ambitious in attempting to
identify and pursue new development and program revenue
opportunities that can move us toward our goals for strategically
increasing our staff capacity and impact.
•• Be connected: The time spent towards developing and
maintaining relationships with our visitors, volunteers, and
community members will be considered a valuable and important
use of our time.
•• Leverage while we innovate: With a small staff and a small
budget, we will continue to seek out creative ways to be efficient,
including identifying and adapting best practices from across
Mass Audubon, partnering with like-minded organizations, and
making effective use of our dedicated volunteer base.
•• Develop trusted partnerships: We will build strong relationships
both within and beyond Mass Audubon in our goal to become a
leader in ecological management and citizen science research.
•• Lead by sharing: We will share the results of our work (both
data and process), realizing that our relevance as an ecological
management leader will grow with our ability to link to broader
research initiatives and community programs.
•• Maintain our strong team focus: As we add staff and redefine
our roles, we will remember the shared vision and mission that
brings us together and take time to recognize and celebrate our
achievements as a team.
Achieving our goals will require funding beyond our current operating
budget, and requires us to work closely with current supporters and the
larger community to increase financial support for our critical work.
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OUR SUCCESS
The strategic planning process that resulted in this
plan detached our staff from doing things ‘‘the way
we’ve always done them.’’ Together we recognized that
the constraints of a decade ago do not rule today, and
we awakened to the opportunity of choosing relevant
actions for tomorrow. It has allowed us to converge on
what we should be doing and how we’re going to start
doing it.
Our journey began with huge encouragement
and wisdom from a donor friend who has deep
appreciation for strategic planning. Her wisdom
drove all of us, and particularly our Director, to engage
partners and colleagues who have traveled along
strategic planning in their past. We were fortunate
enough to find dedicated mentors and thought

partners, including Breck Arnzen, Lani Peterson, Chris
Baldwin, and Roger Mandle, who guided our work. Our
Sanctuary Advisors weighed in, outside consultants
facilitated retreats, colleagues offered perspective,
and the internal expertise of Renata Pomponi from
Drumlin Farm shone light on every step.
The overwhelmingly shared commitment for our
work and the possibilities ahead have inspired and
strengthened the South Coast Sanctuaries team. The
process of strategic planning allowed us to hone in
on our three themes that now energize and define
our work for the next five years. We are excited by
the opportunities presented in this plan to build on
relationships throughout the community and achieve
our vision together.

Allens Pond Wildlife Sanctuary

Great Neck Wildlife Sanctuary

massaudubon.org/allenspond

massaudubon.org/greatneck

Field Office
1280 Horseneck Rd.
Westport, MA 02790 | 508-636-2437

Stockton Shortcut
Wareham, MA
508-636-2437

PHOTOS: page 1: Piping Plover with Chick © John Van de Graaff, page 2: Eastern Box Turtle © Richard Johnson,
page 3: Tree Swallows © Brian Loranger, page 6: White-eyed Vireo © Brian Loranger
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