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Drumlin Farm Strategic Plan 2016–2020

Bring science to the forefront of environmental education

Become an outdoor laboratory for ecological management and monitoring

Strengthen visitor experience and engagement

Inspire action and develop future leaders

Increase diversity and inclusion
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Drumlin Farm’s strategic vision is to use our 206-acre working 
farm and wildlife sanctuary as an outdoor laboratory that 
connects people to the natural world by engaging them in the 
science and practice of sustainability, creating a model for 
environmental education on a national scale.

Vision



Bring Science to the Forefront of Environmental Education
Strengthen our capacity to promote environmental literacy and identify the information 
and training our staff needs to feel confident as leaders in nature-based science education

Become a statewide leader in K–8 Professional Development for classroom science 
educators

Explicitly integrate climate literacy messages across all of our programs and audiences

Complete the design and construction of the Environmental Learning Center to serve as the 
new home for Drumlin Farm education and engagement

Become an Outdoor Laboratory for Ecological Management & Monitoring
Develop a land stewardship plan that articulates how we will make decisions about the 
connections between farming, wildlife conservation, and educational use of our sanctuary

Lead the development and documentation of agricultural best practices for Mass Audubon 
sanctuaries

Establish protocols and tools for conducting citizen science initiatives that result in both 
valuable learning opportunities and meaningful scientific results

Establish a grassland conservation plan for our croplands and hayfields, focusing on 
successful reintroduction of bobolink breeding activity at Drumlin Farm

Serve as a model of sustainability, addressing climate change adaptation and mitigation 
both in what we do and how we portray those actions to visitors

Increase Diversity & Inclusion
Continue to make Drumlin Farm more accessible to people of all abilities by removing 
physical and cultural barriers and by developing new adaptive curriculum

Capture and communicate the impact of our outreach programs more broadly, with a goal 
of increasing the ethnic and socioeconomic diversity of our program participants

Create a supportive and diverse workplace, including improving compensation equity for 
our staff

Strengthen Visitor Experience & Engagement
Provide opportunities for people to "take Drumlin Farm home" (through the purchase of 
farm products as well as lessons about sustainability and stewardship practices they can 
adopt on their own)

Offer "something new and something for everyone" through interpretation, hands-on 
exhibits, and positive visitor interactions

Increase community involvement through outreach and farm-focused gatherings

Implement an admissions tracking system to better meet the needs of our visitors and 
enhance their experience, while maximizing our marketing impact

Inspire Action & Develop Future Leaders
Use our crops and livestock programs to engage a wider audience and advocate for local 
food and farms

Continue to strengthen our internship programs as a launching point for careers in 
conservation and sustainable agriculture

Become a hub for best practices in environmental education, serving as a resource for 
other Mass Audubon sanctuaries, the communities around us, and in larger arenas 
through conferences and publication


