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Overview of the Organization 

Mass Audubon works to protect the nature of Massachusetts for people and wildlife. 

Together with more than 125,000 members, we care for 36,500 acres of conservation land, 

provide school, camp, and other educational programs for 225,000 children and adults 

annually, and advocate for sound environmental policies at local, state, and federal levels. 

Each year, our statewide network of wildlife sanctuaries welcomes nearly half a million 

visitors of all ages, abilities, and backgrounds and serves as the base for our work.  

Mass Audubon’s Drumlin Farm Wildlife Sanctuary exists today because of the foresight and 

generosity of a remarkable woman, Louise Ayer Gordon Hatheway. In 1905, she and her 

family began purchasing land in Lincoln, eventually assembling the estate and working 

farm that today comprise Drumlin Farm and Mass Audubon headquarters. She believed 

deeply in the value of the lessons one learns on a farm – lessons about the cycles of life and 

death and the interdependence of people and nature. Decades before the local food 

movement began to take shape, she worried that, with urbanization and the 

industrialization of agriculture, children were losing their connection to the source of their 

food.  

During her lifetime, Mrs. Hatheway invited children to the farm to experience first-hand the 

processes of growing crops and caring for livestock. When she died in 1955, she left her 

property to Mass Audubon with the intent that the sanctuary would be used as “a place to 

help educate the public, especially children, about the source of their food as well as the 

wonders of the natural world.”  

Sixty years later, Drumlin Farm is Mass Audubon's flagship sanctuary, promoting an 

awareness of the interdependence of people, land, and wildlife through environmental 

education, stewardship of regionally significant habitat, and sustainable agricultural 

practices on our 206-acre working farm and wildlife sanctuary. Today, as we face 

environmental challenges Mrs. Hatheway probably never imagined, this mission is more 

important than ever. We are grateful to her for preserving this remarkable place and for 

making Drumlin Farm’s work possible.  
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Drumlin Farm’s Mission & Educational Vision 

Drumlin Farm’s mission is to connect people to the natural world, engaging them in the 

science of sustainability and stewardship on a working farm and serving as a model for 

environmental education on a national scale. Since the time of Mrs. Hatheway’s gift of the 

property to Mass Audubon, education programs at Drumlin Farm have been at the core of 

our organization’s purpose, locally at the sanctuary, in communities around our region, and 

across the state and beyond through Mass Audubon and Drumlin Farm’s leadership in 

environmental education.  

Today this work is more important than ever. American children are increasingly 

disconnected from nature. Aside from generating nostalgia for simpler times, why does this 

matter? Research tells us that time outside is essential for children’s physical and mental 

health, as well as for their ability to develop problem-solving skills within a real-world 

context.  It also matters because more and more children are functionally illiterate in terms 

of the environment: many don’t recognize local animals and plants, can’t predict tides, and 

don’t know where their water and food comes from. They simply do not know how the 

natural world works. In school, where children are formally educated about science, 

children today typically spend an average of only 15 to 20 minutes outside each day, with 

most of that during recess time when they are often prohibited from leaving the 

hardscaped playground or manicured soccer field. And yet it is this generation of children 

that must figure out how to work with the natural world and adapt to a changing climate to 

enable a sustainable future. 

Drumlin Farm is committed to addressing the critical need to connect people to nature for 

the health and well-being of our children and our planet. Our educational vision is centered 

on providing opportunities for hands-on outdoor experiences that lead to learning through 

personal observation and engagement. We believe in learning by doing, engaging learners 

of all ages and abilities through authentic work with the land, from outdoor study of native 

wildlife and habitats to direct participation in crop and livestock chores. Our educators use 

the lens of science to guide students in understanding the relationships at work in nature, 

allowing them to discover connections between ecosystems and to explore how people 

relate to and interact with the environment.  

As outlined in our strategic plan, DF/2020, Drumlin Farm is committed to stewarding not 

just the land and ecosystems of Drumlin Farm but also the next generation of 

environmental leaders through working with thousands of young people each year both at 

the farm and in schools and communities across Massachusetts. We have set aggressive 

goals of demonstrating more visible leadership in conservation and environment 

education, and of sharing what our staff members call “the light on the Drumlin,” not just 

within Mass Audubon but regionally and on a national scale.  
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Our ability to have a lasting impact lies in the deep expertise and experience of our staff, in 

our strong connections to the surrounding community, and in the ecological diversity of the 

property that forms our incredible outdoor classroom. As both a working farm and wildlife 

sanctuary, our worldview is immersed in the interrelationships between people and the 

land, which provides a real-world, approachable context for the tensions underpinning the 

environmental issues of our times. We want every person who comes here to build lasting 

mental frameworks for understanding the natural world, whether through a one-hour visit 

to hike the trails and see the animals, a half-day school science program, a two-week 

summer camp session, or a full year at our on-site preschool. By fostering an understanding 

of how our everyday choices affect the environment, we seek to inspire individuals, groups, 

and communities to develop and act upon their own conservation ethic in protecting the 

nature of Massachusetts and our planet.  

 

Project Need 

Since the early 1960s, Drumlin Farm's education team has worked from a small, trailer-like 

building off one corner of our parking lot. When this modest building was constructed, our 

teaching staff consisted of just a handful of part-time tour guides, and we hosted a few 

thousand visitors annually. Today our education team includes well over 100 professional 

educators during its busiest season, and the demand on our education programs can 

exceed 400 students per day. Our remarkable educators deliver high-quality programming 

without the space or adequate resources to support their activity, much less to deepen and 

expand this work to meet new challenges and opportunities for impact. Although they are 

able to do much with very little, the physical limitations of the current facility are barriers 

to collaboration, creativity, and productivity.  

In order to support our current programs and future growth, and to embrace the potential 

of our educational vision, Drumlin Farm must invest in a new education building. The 

Environmental Learning Center (ELC) will be a 3,700 sq. ft. single-story building designed 

to provide essential work space for our education team, to serve as a place to welcome and 

interact with program participants, teachers, and parents, and to become a national model 

of energy efficiency, environmental education, and environmental responsibility. Our vision 

for the ELC is to foster creative thinking and teamwork in a setting that allows for small 

team, large group, and individual work. The ELC will include office and collaborative 

workspaces for educators, storage for program supplies and equipment, outdoor gathering 

areas for program participants. A sheltered pavilion will serve as an outdoor classroom and 

meeting space, and the site will provide efficient flow for pedestrians, cars, and school 

buses. As a net-zero energy facility, the ELC will also serve as an educational model of 

energy-saving features and green building design, sized to fit our strategic plans for growth 

within a modest budget. 
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The Environmental Learning Center will be the hub from which all of Drumlin Farm’s 

renowned education programs will flow. It will be the home-base—both literally and 

metaphorically—of the programs through which we realize our educational mission.  

 

Design Vision for the Environmental Learning Center 

Drumlin Farm’s future Environmental Learning Center is envisioned as a complete 

redesign of the current educational environment, replacing today’s pavement-focused 

complex with green space that will immediately welcome visitors with a sense of arrival in 

nature. A covered pavilion will serve as a visual landmark upon entering the site, with 

native plantings forming natural gathering areas. The bus drop-off area will be separated 

from the main parking lot, while parents will have room to park and walk with their 

children safely along the woodland path. The ELC main building will be sited between the 

education parking lot and the main entrance path for visitors (shown at bottom of the site 

plan schematic, below), providing a very public demonstration of the critical role that 

education plays at Drumlin Farm and providing opportunities for interpretation of the 

building’s green design features to our 100,000 general visitors each year.  

 

The ELC is designed as a single-story building with a visually flat roof covered with a solar 

array that will provide power to both the building and also a portion of our other Drumlin 

Farm facilities. A rain garden along the front of the building serves the dual purpose of 
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gathering stormwater from the parking area and providing an entry bridge to the lobby. A 

focus on natural light, sustainable construction, and bird-friendly design dictate both 

design choices and materials selection, resulting in a building that fits within its natural 

setting and evokes the innovative environmental education work that will take place 

within. 

 

 

 

The architect’s design for the ELC interior focuses on establishing a professional work 

environment within a setting that evokes both the educational purpose and natural setting 

of our work. Our strong desire for collaboration and innovation will influence the layout of 

private space and common areas, providing separation between quiet/focused areas and 

those intended for shared discussion. The common space will be multipurpose and 

reconfigurable, allowing flexibility in accommodating the many types and sizes of working 

groups that use the building from season to season. Finally, sustainability and green 

building design will be an overarching influence, impacting decisions on material choice, 

building utilities, and energy efficiency, with a goal of a net-zero energy use building that 

will engage and inform the public and our program participants.  
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Preliminary design work has validated our initial square footage estimates, providing 

confidence that the new building will meet all of our programmatic needs within a modest 

budget. Our architects have planned a beautiful space that will meet our major 

requirements: 

 

 Closed offices for up to four staff members who require private telephone and/or 

meeting space, and open offices for nine more year-round staff 

 A welcoming entry with separate reception desks for two camp and school/group 

registrars, with sound proofing to accommodate their need for frequent telephone 

conversations 

 Multipurpose great room with space for program preparation, materials storage, 

workstations for part-time teachers, kitchenette, meeting/lunch table, and library 

 Meeting room and seating areas for collaborative work 

 Two bathrooms and an infirmary (for summer camp use, to be converted to meeting 

space in the fall through spring) 
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The outside perimeter of the building will include storage space for field equipment and an 

enclosed cabinet to store the backpacks and lunches of visiting students. Finally, an 

outdoor pavilion will provide space for educational programs and large staff gatherings, 

serving as an outdoor classroom to inspire as well as shelter.  
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Impact 

Drumlin Farm’s primary strategic goal is quite simply to change the way science is taught 

and experienced in Massachusetts.  We aim to get as many of the Commonwealth’s 950,000 

school children as possible outside, immersed in the natural world while experiencing their 

science curriculum in hands-on ways that promote lasting connections and deeper 

understanding. Our goals are lofty, but Drumlin Farm has already made a solid start. Our 

1,200+ programs, camps, and workshops deliver educational programming to more than 

40,000 children, school groups, teen groups, and adults each year, and our interpretive 

materials and activities for visitors reach an additional 100,000 people annually with more 

casual but nonetheless powerful experiences. The sanctuary provides a rich laboratory for 

scientific discovery, and we want each visitor, program participant, and child on a field trip 

to discover something new—an observation or personal connection that illuminates the 

ecological processes taking place around us. This may come by observing a goat grazing in 

a field, weeding a bed of sustainably-grown carrots, or learning about wildlife that make a 

vernal pool their home.  

Because we offer a wraparound approach—in and out of school, with hands-on programs 

for children, families, and teachers—our impact is broad and deep. From professional 

development for entire elementary school districts to afterschool environmental programs 

for teens, our educators help teachers and students meet and exceed curricular goals while 

exploring nature. Parents and school systems are eager to find effective ways to engage 

children in STEM (science, technology, engineering, math), and they know that Drumlin 

Farm offers dynamic, hands-on experiences that support curiosity, inquiry, and scientific 

discovery. They turn to us for training, programs, and enrichment. The Environmental 

Learning Center will allow us to meet this growing demand.  

Drumlin Farm reaches a diverse audience geographically, socioeconomically, and with a 

range of cognitive and behavioral abilities. In addition to our general visitors and public 

program participants drawn from the Greater Boston and Metrowest suburbs, our outreach 

programs extend the reach of Drumlin Farm to underserved communities and to students 

with special needs where the demand for both in-school and afterschool environmental 

programming is great. Highlights include: 

 Drumlin Farm has partnered with the Lowell Public Schools for over 12 years in our 

Building Conservation Communities program, where our teacher naturalists lead 

daily enrichment programs, afterschool clubs, and summer opportunities for K-12 

students throughout the year.  

 Every elementary school teacher in Hudson, Maynard, and Wellesley takes part in 

Professional Development instruction from senior Drumlin Farm educators, helping 

them to develop interactive outdoor science curricula based on the Massachusetts 

state science frameworks. 
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 More than 50 high school students with special needs participate in vocational 

internships at Drumlin Farm each season through our Leadership in Environmental 

Access for ALL (LEAF) program.  

 Drumlin Farm partners with urban schools such as the Excel Academy network in 

Boston, where every seventh grade student will come to the farm this year for full-

day outdoor science experience focused on wetland ecology. 

 In May 2017, 400+ high school students from across Massachusetts competed in the 

annual Envirothon outdoor field science competition hosted by Drumlin Farm, using 

the habitats of field, forest, and wetland to engage in the science of sustainable 

agriculture and conservation. 

 Drumlin Farm staff regularly share the depth of their expertise with peers across the 

Commonwealth and the country, with speaking engagements and active 

participation at national education conferences such as the North American 

Association of Environmental Educators, the National Farm-Based Education 

Network, the Massachusetts STEM Summit, and the Massachusetts Association of 

Science Teachers. 

The ELC will support the work of 15 year-round and 100+ part-time educators who 

develop and deliver this programming on and offsite. It will also anchor Drumlin Farm’s 

role as a statewide laboratory and incubator for education at Mass Audubon, leveraging our 

expertise to support the development of programs across the state that inspire scientific 

curiosity and lifelong environmental stewardship. The Environmental Learning Center is 

the key physical component required to make our goal of spreading Drumlin Farm’s reach 

on a national scale a reality, and we look forward to advancing our mission through this 

strategic project. 

 

Project Timeline and Funds Needed 

In June 2016 we selected Maclay Architects as our design partner for the Environmental 

Learning Center. Working with the Drumlin Farm staff, Maclay has developed a detailed 

building program, along with a site plan for parking/drop-off, gathering, and connections to 

other Drumlin Farm facilities. We aim to break ground in September 2017 and complete 

the building by June 2018. 

January – March 2016 ................... Review of Master Plan Decisions & Project Scope 

 Develop Revised Project Scope & Requirements 

April – June 2016 ............................ Write & Distribute Request for Proposal 

 Select Design Consultant Team 

July – December 2016 ................... Schematic Design & Initial Cost Estimating Phase 

 Site Planning 

 Select Construction Manager/General Contractor 
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January – April 2017 ...................... Design Development Phase 

 Updated Cost Estimate 

May – June 2017 .............................. Construction Document Phase 

 Construction Documents Completed 

June – August 2017 ........................ Receive & Analyze Costing by General Contractor 

 Construction Contract 

 Permitting and Construction Logistics 

September 2017 .............................. Construction Begins 

June 2018 ........................................... Construction Complete 

 
 
The budget for the Environmental Learning Center was originally based on a facilities 
master plan for the sanctuary prepared by Sasaki Associates in 2011. An updated total 
project budget of $2.47 million has been confirmed through the design development phase. 
Meanwhile, fundraising for the ELC has secured more than 90% of the amount needed.  We 
hope to identify all funds by the end of the summer in order to move confidently into the 
construction phase this coming fall. A volunteer ELC Campaign Steering Committee is 
leading this effort, along with Sanctuary Director Renata Pomponi and Development 
Director Polly Reeve.  
 
The project has gathered deep support from our Mass Audubon Board and Council 
members, as well as from the broader Drumlin Farm community. A matching campaign 
generated the first $1 million in support largely from individual donations, and our long-
standing foundation partners have also stepped up with capital gifts towards a project they 
see as core to our ability to impact thousands of children and adults each year. The 
Massachusetts Cultural Council recently announced a $225,000 Cultural Facilities grant for 
this initiative—their highest level of funding. We are now seeking support to complete the 
fundraising and allow us to begin construction this fall.  
 

 

Key Project Staff 

Renata Pomponi has served as the Sanctuary Director of Mass Audubon’s Drumlin Farm Wildlife 

Sanctuary since July 2015, following eight years as a member of the Drumlin Farm education team. 

She and her staff are responsible for the delivery of authentic, farm-based educational experiences 

for over 140,000 visitors and program participants annually. Her educational philosophy looks for 

the spaces in between the disciplines—the ways in which farm, nature, and people interconnect—
so that Drumlin Farm can continue to be a place where children and adults are inspired to explore, 

discover, and think about the world in new ways. Encouraging scientific thinking and using the 

sanctuary as a living laboratory to develop deeper understanding of sustainability, climate change, 

and ecological issues are her highest priority. Prior to joining the Mass Audubon staff in 2007, 

Renata spent twelve years as a management consultant, specializing in strategic planning and the 

integration of new technology in high-tech organizations. She holds a Ph.D. in Technology 

Management from MIT, in addition to degrees in physics, engineering, and music. 
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Jennifer Feller, Drumlin Farm's Education Manager, has more than 25 years of experience teaching 

and leading K-12 environmental, science, and math education. Jennifer leads the team of Drumlin 

Farm educators who develop, deliver, and evaluate hands-on environmental programming for all 

audiences from preschool through adult, and also coordinates Drumlin Farm’s professional 

development program for local school districts. Prior to joining the Mass Audubon team, she 

worked with SchoolWorks in Massachusetts and the Charter Schools Development Center in 

California to coach, launch, and assess low-income schools across the country, working with them 

on quality improvement, program evaluation and turnaround strategies. Most recently, Jennifer 

was the co-founder of ReFleece, a sustainability-focused start-up in Massachusetts. Jennifer 

previously taught science, outdoor education and math as a classroom teacher in middle and 

elementary schools. She holds a B.S. in biology from Yale University and an Ed.M. from the Harvard 

Graduate School of Education.  

Maclay Architects is an architecture and planning firm specializing in the design of buildings that 
take care of human needs and aspirations while incorporating energy and resource conservation, 

optimal indoor air quality, healthy building design technologies, and environmentally responsive 

land use planning. Bill Maclay, AIA, LEED AP is actively engaged with their clients, leads the overall 

direction of projects, and establishes firm standards. He has specialized in environmental design, 

planning, and construction since 1971. Bill was the recipient of the 2007 Terry Ehrich Award from 

Vermont Businesses for Social Responsibility. Maclay Architects has strong relationships with civil, 

structural, MEP, environmental, energy, and construction consultants. For the Environmental 

Learning Center project, key design team members include CBA Landscape Architects LLC (site 

planning and landscape design) and Samiotes Consultants, Inc. (civil engineering and land 

surveying services). Maclay Architects believe that our state-of-the-art, green building project 

aligns well with their expertise and are eager to work with us to make the ELC a reality. In their 

words, "This is a project that is very important to us. We are excited to help you envision an 

educational environment that will support your operational needs, is a great place to work, 

welcomes visitors, and embodies your commitment to sustainability and resource conservation." 


