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•  4:30-5:00pm: Stephanie Elson, 
Mass Audubon 
 
•  5:00-5:20pm: Andre Tougas, 
Tougas Farm  
 
•  5:20-5:40pm: Amanda Loomis, 
Planning Board Administrator, Town 
of Framingham 
 
•  5:40-6:10pm: Christa Collins, 
Director of Land Protection, 
Sudbury Valley Trustees 
 
•  6:10-6:30pm: Q&A / Discussion 



Our Mission 
To protect the nature of Massachusetts for people and for wildlife 
       
Our Role 
To serve as a leader and a catalyst for conservation, by acting directly to 
protect the nature of Massachusetts and by stimulating individual and 
institutional action through conservation, education and advocacy 
 
Shaping the Future of Your Community 
Helps communities understand, formulate, adopt, and implement tools for 
sustainable development through customized community workshops and direct 
assistance.   



   
 

1. Why Protect Farmland? 
 

2. Recent development in the 
Commonwealth and impacts 
on agricultural land 

 
3. A few tools for Agricultural 

Land Preservation and 
Protection  
 

  

I’m going to talk about. . . 

Drumlin Farm, Lincoln 



Farming in the Commonwealth 

 
• Farming is an integral part of the 
character, history, and economy of 
Massachusetts. 
 

• 518,000 acres of farmland is in 
active production (Middlesex 
County is 542,000 acres) 
 
• Over 80% of our 
farms are family-owned 
 
• 93% are classified as small farms 
by the USDA (sales < $250,000 / yr) 
 
 

Ironstone Farm, Andover 



Annually in MA. . . 

 

• 7,691 farmers generate $490 
million in cash receipts 
 

• Supply fresh farm products to the 
state’s $6 billion food  
manufacturing and retailing 
industry.  
 
• MA farms employ over 13,000 
workers earning more than $131 
million in wages  

Nevins Farm, Methuen 



Benefits of Farmland to the Commonwealth 

 
• Environmental Benefits - farmlands protect 
watersheds, provide habitat; locally grown 
food has a lighter carbon footprint 
 
• Locally Grown Food - is fresh, and tastes 
better, supports local families 
 
• Aesthetics/ Quality of Life - scenic 
working landscapes are attractive for 
residents, travelers and employers seeking 
livable environments;  contribute to our sense 
of place 
 

• Tax Savings - undeveloped land, even under 

reduced assessment, can be a significant net 
gain over developments that require costly 
local services 

 
Land’s Sake Farm, Weston 



Cost of Community Services 

Average is $1 : $0.40 



Importance of Farms to Birds 

• Used the best available 
science to identify which bird 
species are declining and which 
are doing well in the 
Commonwealth.  
 

• Out of 181 species, ~60% are 
increasing or stable while about 
40% are in need of continued 
monitoring or urgent 
conservation action – including 
many grassland species whose 
declines are tied to habitat loss 
 



Importance of Farms to Birds 

The first three recommendations 
listed on the SoTB website are farm-
related: 
 
• Support a net gain of land in 
agriculture in Massachusetts 
 

• Encourage everyone to embrace 
Massachusetts-based agricultural 
products 
 

• Develop tools for both foresters and 
farmers to encourage bird-friendly 
management options on their lands 



Agricultural Land at Risk 

1930’s 1995 

•  Every minute of every day, we lose an acre of agricultural land to 
development, nationwide.  
•  In Massachusetts ___% of agricultural land is protected from 
development. 

18 



Agricultural Land at Risk 



Agricultural Land at Risk 



Agricultural Land at Risk 



Losing Ground: Beyond the footprint 

April 13, 2009 



Bigger Houses on Larger Lots = More Sprawl 

 
• 22 acres of natural land 
was converted to 
development per day 
 
• ~20% of the natural land 
developed was agricultural 
land 
   
• Residential home 
development accounted for 
87% of the land use change 
 
• Since 1970, average lot 
size increased by 47% 



Rate of development (1999 – 2005) 



Tools for Agricultural Land Protection 

 
• Zoning – moving away 
from sprawling development  
 
• Agricultural Commissions 
 

• Right to Farm bylaws 
 

• Agricultural Preservation 
Restriction Program 
 

• Farm Viability 
Enhancement Program 
 

 



Tools for Agricultural Land Protection: Zoning 

 - Most if not all communities present today have some form of 
cluster or open space design on the books 
 
- New model bylaw developed by EOEEA – new 
recommendations for Open Space Design Best Practices 
 

- What about mandatory Cluster / Open Space Design for 
agricultural lands being converted to residential use? 
 



‘Agriburbia’ Concept – “Home is Where the Farm is” 

“Forget golf courses – subdivisions draw residents with farms” 
- NPR, Dec. 17, 2013 

Paige Witherington is the farmer 
at Serenbe Farms, a 30-acre 
certified organic and biodynamic 
farm adjacent to a housing 
development outside Atlanta. It's 
one of more than 200+ 
subdivisions with an agricultural 
twist nationwide. 
 
Image courtesy of NPR.org 



Concord Riverwalk, Concord, MA 



Towns with Agricultural Commissions (Feb. 2010) 



Towns with Agricultural Commissions (Feb. 2010) 



Tools for Agricultural Land Protection: Agricultural Commissions 

- Formed by passing a local bylaw 

- Commission serves as an advocate for local farms, farm 
businesses and farm interests 

 
•  Provides visibility for farming 
•  Works with other town boards about issues facing the town 
that affect agriculture 
•  Helps resolve farm related problems or conflicts 
•  Work on farmland protection projects 
•  Start local farmers markets 
•  Hold educational workshops 

More information: http://www.massagcom.org/ 

http://www.massagcom.org/


Tools for Agricultural Land Protection: Right to Farm Bylaws 

• Reiterates the importance of– and support for-- farming within the town.  
 
• Works to ensure that people moving into the community are aware that agriculture 
(and associated sights, sounds, and smells!) is an accepted and central economic and 
cultural activity, and that the community allows farms to operate "with minimal 
conflict with abutters and Town agencies" 
 
• Establishes the notification procedure for informing all residents of the Town of the 
community's status as a Right to Farm entity.  



Tools for Agricultural Land Protection: APR Program 

• Voluntary program that offers a 
non-development alternative to farm 
owners   
 
• Offers farmers a payment 
up to the difference between the “fair 
market value” and the “fair market 
agricultural value” of their farmland in 
exchange for a permanent deed 
restriction, which precludes any use of 
the property that will have a negative 
impact on its agricultural viability. 



 
• Must be 5 acres in size, have been devoted to agriculture for at least 2 years, 
have at least $500 in gross sales per year for the first 5-acres + $5 for each 
additional acre (or 50 cents per acre of woodland / wetland)  
 
• Soil Classification, physical features and location 
 

• Degree of threat to the continuation of agriculture on the project land. 
 

• Degree to which the land is of a size and composition that is economically viable 
for agricultural purposes, and likelihood it will remain in agricultural use. 
 

• Other Considerations: 
i. Vicinity of the project to “blocks” of protected farmland. 
ii. Municipality willingness to assist (funding, legal services, etc.) 
iii. Accomplish collateral environmental objectives. Partner agencies 
iv. Community commitment to implement sustainable development 

principles. 
v. Acquisition cost is justifiable by the anticipated benefit 
vi. Is the project FRPP (Farm and Ranchland Protection Program) eligible. 

Agricultural Preservation Tools 
APR Criteria 



 
• Farmers apply; the program grants a team of agricultural, economic and 
environmental consultants that work together to develop a Farm Viability Plan.  
 

• Team assesses the current farm operation and suggests ways to increase on-
farm income through:  
• Management Practices  
• Diversification  
• Direct Marketing  
• Value-Added Opportunities  
• Agri-tourism  

Agricultural Preservation Tools 
Farm Viability Enhancement Program 

 
• Recommendations concerning pollution prevention  
and resource conservation are made.  
 

• Funding for implementation of the recommendations may be 
available in exchange for an agricultural covenant on the 
property. The covenant would require that the property be 
used for farming for a prescribed number of years.  
 



USEFUL LINKS: 

www.mass.gov/agr/ 
(Massachusetts Department of Agricultural Resources)  
 
www.massaudubon.org/shapingthefuture 
 
www.massaudubon.org/stateofthebirds 
 
www.massaudubon.org/losingground 
 
 
 

Links & Resources 

http://www.mass.gov/agr/
http://www.massaudubon.org/shapingthefuture
http://www.massaudubon.org/stateofthebirds
http://www.massaudubon.org/losingground
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