
48 

 

Appendix B: Permits and Landowner Permission Materials 
 

Sample Face to Face Permission Dialogue .............................................................................................. 49 

Sample Phone Dialogue .......................................................................................................................... 50 

Permission Letter (Conservation Commission Permission Received)..................................................... 51 

Permission Letter (Conservation Commission Permission Pending) ...................................................... 52 

Permission Form ..................................................................................................................................... 53 

RDA Permitting Form Example ............................................................................................................... 54 

  



49 

 

Sample Face to Face Permission Dialogue 
Hi.   How are you today? 

My name is _____________ and I’m working with ___________ on an invasive species control 

project.  We are working to control perennial pepperweed, which is a recent plant invader to 

this region.   Have you heard of pepperweed? (Wait for a response.)     

We are particularly concerned about pepperweed because it is spreading quite rapidly.  Its 

seeds are transported in with the tides, and it can be found hundreds of yards from its source.   

We have been mapping in your neighborhood, and believe there is pepperweed growing on or 

near your property.    

Last spring we presented a plan to the (______________Town’s Name Here)  conservation 

commission, and got permission to treat pepperweed anywhere we find it, as long as we have 

landowner permission.  Are you the landowner here?  (if yes ask for permission, if they are a 

tenant, ask for contact info for the landowner.) 

Today I am collecting signatures to allow treatment.  Would you be willing to sign a permission 

form?  It would be great if you could grant us permission to use both herbicide and to pull by 

hand.   

 

 Responses: 

(Yes)  Great.   Please check the first box and sign here, with your address. 

(No to herbicide) Would you be willing for us to treat it manually (pulling) or to commit to 

treating it yourself? 

(Questions About herbicide): Answer them to the best of your ability.  Write down the 

questions you don’t know the answer to.  Refer them to a contact for herbicide questions.   

(No):  Can you tell me what you are concerned about?  (Try to answer their concerns, and/or 

ask if they are willing to pull or mow the pepperweed on their land, or would be open to 

volunteers pulling on it. Take this opportunity to help educate landowners, rather than 

confront.) 

Thank you very much!  
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Sample Phone Dialogue 
Hi, ________________ 

My name is _____________ and I’m working with __________in an effort to control an invasive 

species in the region called perennial pepperweed. 

We have been mapping in your neighborhood, and believe there is pepperweed growing on or 

near your property.   Have you heard of perennial pepperweed? (Wait for a response.) 

The pepperweed is a problem, not only in our salt marshes, but also in agricultural land. It is 

thought to be toxic to horses.  This plant is a particularly difficult invader, as the seeds are 

spread by the tides, so it can be found hundreds of yards from an original patch.  We are 

particularly concerned about pepperweed in your neighborhood 

because…_____________________ (Look at a map and be prepared with a reason*) We are 

working to control pepperweed and are looking for your help. 

We have gone to the conservation commission in ________________(Name of their town here) 

and have gotten permission to treat the pepperweed.   We have their permission to proceed, as 

long as we have landowner permission.   

I’m calling today to ask you and your neighbors for permission. 

The outbreak in your area is very large.  The most effective means to control it is to use 

herbicide.  Would you be willing to grant permission to herbicide treatment? 

Responses: 

(Yes)  Great.  I can send you a permission letter via email right now.  Can you give me your email 

address?  ____________________________________ 

Please fax a signed copy ______________________.   

Or mail to __________________________________ 

(Questions): Answer them to the best of your ability.  Write down the answers you don’t know 

the answer to.   

(No)  Can you tell me what you are concerned about?  (Try to answer their concerns, and/or ask if they 
are willing to pull or mow the pepperweed on their land, or would be open to volunteers pulling on it.) 

Thank you very much!  

*(Please tailor this to each region)  Example: Controlling pepperweed on Eagle Hill Road will 

help prevent spread to other sites in Plum Island Sound. 
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Permission Letter (Conservation Commission Permission Received) 
(Edit and Copy this onto your letterhead) 

Dear Landowner, 

 

My name is ______________ and I am an _____________ (title)  for ___________________ 

(Your organization).  _____________(Your organization or partnership) has initiated an effort to 

map and control perennial pepperweed, a non-native invasive plant, in ____________ (Your 

region). The goal of the Perennial Pepperweed Program is to control the spread and possibly 

eradicate pepperweed in _____________ (Your region). 

During surveys in ______ (year(s)), we noticed pepperweed growing in the salt marsh and road 

sides on or near your property. We believe controlling pepperweed in this area key to stopping 

the spread of pepperweed in _________(Your region).   We have seen that pepperweed 

spreads quite rapidly with the tide.  Acting now will help protect clear land, and reduce the 

impact in areas already exposed to it.  

I am writing to ask your permission to treat any pepperweed which may be growing on your 

property.  We have permission from the Conservation Commission in ________ (town) for our 

control plan which will use both herbicide application and hand pulling to kill and remove the 

plant. The plan requires several years of follow-up surveys and treatments to ensure full 

control.  To proceed with this plan, we need your permission.  

Because the pepperweed in the region is at great risk of spreading, we have written several 

grants with the hope of receiving funding to expand our control efforts in Ipswich.  With 

funding, we hope to be able to treat Pepperweed on your property. Please fill out the 

permission slip indicating how you would like to participate in this project. Thank you for your 

assistance and please feel free to contact me or stop by with any questions. 

 

Sincerely, 

 

Your Name 
Your Title 
 
Your Address 
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Permission Letter (Conservation Commission Permission Pending) 
(Edit and Copy this onto your letterhead) 

 

Dear Landowner, 

 

My name is ____________ and I am an ____________(Title) for ___________________(Your 

Organization).  __________________ (Your organization), has initiated an effort to map and 

control perennial pepperweed, a non-native invasive plant, in ______ (region). The goal of the 

Perennial Pepperweed Program is to control the spread and possibly eradicate pepperweed in 

______(region).  

During surveys ___________(when)  we noticed pepperweed growing on or near your property. 

We believe controlling pepperweed in this area is key to stopping the spread of Pepperweed in 

___________ (region).   We have seen that pepperweed spreads quite rapidly with the tide.  

Acting now will help protect clear land, and reduce the impact in areas already exposed to 

pepperweed.  

I am writing to ask your permission to treat any pepperweed which may be growing on your 

property.  We will seek permission from the Conservation Commission in __________ (town)  

for our control plan which will use both herbicide application and hand pulling to kill and 

remove the plant. The plan requires several years of follow-up surveys and treatments to 

ensure full control.  To proceed with this plan, we need your permission.   The permitting 

process may take several months to complete, thus we are now working to collect permissions 

in preparation for the conservation commission approval. 

Because the pepperweed in the region is at great risk of spreading, we have written several 

grants with the hope of receiving funding to expand our control efforts in _________(town).  

With funding, we hope to be able to treat pepperweed on your property is Please fill out the 

permission slip and return it to me as soon as possible. Thank you for your assistance and 

please feel free to contact me or stop by with any questions. 

 

Sincerely 

Your Name 
Your Title 
Your Address 
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Permission Form 
(You may want to put this on your letterhead 

Mail or email permission slips to land owners for signatures.) 

  

    Date:__________________ 

 

    

I _____________________________ (owners name), 

   

___ Give _____________(Your organization) and their partners permission to control perennial 

pepperweed on my property using herbicides and other mechanical methods such as 

pulling and removing plant material. 

___ Give _____________(Your organization) and their partners permission to control perennial 

pepperweed on my property using only mechanical methods. I do not approve of the use 

of herbicides on my property. 

___ Would like more information about the perennial pepperweed. Please contact me at 

phone/email below. 

___ Do not give _____________(Your organization)  permission to enter my property.  

 

Signature: ____________________________________________________________ 

Phone or Email:  _______________________________________________________ 

Address:  _____________________________________________________________ 

 

Please return this form to: 

Your Name 
Your Address 
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RDA Permitting Form Example 
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