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Our Coast, Our Future:  Strategy Evaluation 

This worksheet will help you evaluate the different strategies being considered from your perspective as a _____________________ 
_____________________ (fill in your stakeholder group name). 

List the strategies your stakeholder group is considering (2 – 3): 

1. ___________________________________________________________________________________________________ 

2. ___________________________________________________________________________________________________  

3. ___________________________________________________________________________________________________  

Briefly describe your criteria for evaluating these strategies (3 – 6): 

1. ___________________________________________________________________________________________________ 

2. ___________________________________________________________________________________________________  

3. ___________________________________________________________________________________________________  

4. ___________________________________________________________________________________________________  

5. ___________________________________________________________________________________________________ 

6. ___________________________________________________________________________________________________ 

Put these into the table on the following pages, then fill in each cell with your evaluation of how well the strategy meets each of 
your criteria. Use the      scale to give a rough idea of your opinion, with 1 meaning the strategy does a 
poor job of meeting that criterion, and 6 meaning it does an excellent job. Put any notes below the scale. 
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Strategy 1: _______________ 

________________________ 

Strategy 2: _______________ 

________________________ 

Strategy 3: _______________ 

________________________ 

Criterion 1: _________________ 

__________________________ 

 

 

 

 

 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

Criterion 2: _________________ 

__________________________ 

 

 

 

 

 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 
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Strategy 1: _______________ 

________________________ 

Strategy 2: _______________ 

________________________ 

Strategy 3: _______________ 

________________________ 

Criterion 3: _________________ 

__________________________ 

 

 

 

 

 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

Criterion 4: _________________ 

__________________________ 
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Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 
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Strategy 1: _______________ 

________________________ 

Strategy 2: _______________ 

________________________ 

Strategy 3: _______________ 

________________________ 

Criterion 5: _________________ 

__________________________ 

 

 

 

 

 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

Criterion 6: _________________ 

__________________________ 

 

 

 

 

 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

1 2 3 4 5 6 

Notes: 

 


